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VALUE STREAM/ TEAMTOPOLOGYREVIEW

- Existing System structure
- Value streammap

- At least once per quarter
- 60mins
- Facilitated by you!
- Ensure the structure supports the
value stream

- Are these teams working towards a
common goal?
- Where are most of our dependencies?
- Do we have a single backlog?

- Agreement on optimal
structure
- Agreed timeline for
changes
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